AGENDA
CITY OF VALPARAISO & VALPARAISO CABLE AUTHORITY JOINT MEETING
465 Valparaiso Parkway
Valparaiso, Florida
850-729-5402
January 11, 2016
6:00 pm

Invocation (Commissioner Strong)
Pledge of Allegiance (Mayor Arnold)

CDBG First Public Hearing =========sm e e e e e e e Attach 1

APPROVAL OF MINUTES
1. December 2015

CITIZENS' CONCERNS (non-agenda items)

1. Resident
2. Non-resident

ACTION ITEMS/POTENTIAL ORDINANCES

1. Added Agenda Items

2. Ground Lease BUyOUt=mmmmmmmm e e e e et e e e Attach 2
3. Resolution No. 01-01-11-16 FMPTF Board Reappointment-=========mmmmau-- Attach 3
4. City Engineer ContraCt==m=mmmmmm o e e e e e e e Attach 4
5. Etc.

OLD BUSINESS
1. Referendum Property Tax Exemption
2. Etc.

REPORTS / CORRESPONDENCE / ANNOUNCEMENTS

1. TPO/DOT

2. Stormwater

3. Legal Activities

4. Cable Update=mmm s s e e e e e e e e e e e e e e e Attach 5
5. Community Liaison Report
6
7
8
9
1

. Construction Activity

. Okaloosa League of Cities Meeting January 14, 2016 @ 6pm

. Disbursements

. Letter of Appreciation === e e e e e e e Attach 6
0. Etc.




|| ~ CITY OF VALPARAISO
|| ~ FIRST PUBLIC HEAR

The City of Valparaiso is considering submitting an applicétidri for funding of up to
$650,000 through the Florida Department of Economic Opportunity (DEO) under
the Small Cities Community Development Block Grant (CDBG) program for FEY

2015. These funds must be used for one of the following purposes:

1. To benefit low and moderate income persons; or

| 12 Toaid in the prevention or elimination of slums or blight; or . )

| | 3. To'meet other community development needs of recent origin having a
particular urgency because existing conditions pose a serious and immediate

threat to the health or welfare of the community and where other financial
resources are not available to meet such needs. 9 ‘

The categories of activities for which these funds may be used are in the

areas of housing, neighborhcod revitalization, commercial revitalization, or
economic development and include such improvement activities as acquisition -

of real property, loans to private-for-profit business, purchase of machinery

and equipment, construction of infrastructure, rehabilitation of houses and
commercial buildings, and energy conservation. Additional information regarding
the range of activities that may be undertaken will be provided at the public
hearing. , ' - . ‘

For each activity that is proposed, at least 51% of the funds must benefit low and
moderate income persons. , : - ‘

In developing an application for submission to DEQ, the Cxty of paféi$o must f
plan to minimize displacement of persons as a result of planned CDBG activities. 1
In addition, the City of Valparaiso has developed a plan to assist displaced persons.. 1

The public hearing to receive citizen views concerning the community's economic
and community development needs will be held at City Hall, 465 Valparaiso =~ |
Parkway, Valparaiso, FL 32580 on Monday, January 11, 2016, at 6:00 pm.CT. For |
information concerning the public hearing, contact Carl Scott, City Administrator, |
at (850) 729-5402.

The public hearing is being conducted in a handicapped accessible location. Any
handicapped person requiring an interpreter for the hearing impaired or the
| visually impaired should contact Carl Scott at least five calendar days priot to the
meeting and an interpreter will be provided. Any non-English speaking person |
wishing to attend the public hearing should contact Carl Scott at least five calendar |
days prior to.the meeting and a language interpreter will be provided. To access |
a Telecommunication Device for Deaf Persons (TDD) please call (800) 955-8771. |
Any handicapped person requiring special accommodation at this meeting should |
contact Carl Scott at least five calendar days prior to the meeting. ‘

2123143

A Fair Housing Workshop will be conducted immediately after the public hearing |
on the same date and at the same location. . . n

| | EQUAL OPPORTUNITY EMPLOYMENT, HANDICAP ACCESSIBLE
é AND FAIR HOUSING JURISDICTION. THIS EOCAL GOVERNMENT
SUPPORTS THE EMPLOYMENT OF SECTION 3 & W/MBE PERSONS.

| 2119646




MINUTES
CITIZENS ADVISORY TASK FORCE
December 16, 2015
Members : Gary Herring
: Arlene Herring
Danny Barfield
Tony D’Aquila
: Marion Cassell
City Administrator Carl Scott
Recorder ; Amber Elledge

Others in attendance: Amber Elledge (camera), Ronald Vanzant — Representative from CDBG

The Citizens Advisory Task Force meeting was called to order at approximately 6:30PM. Mr.
Vanzant began by explaining the task force and its purpose. He said the task force itself is a group of
citizens that the city issues to get local ideas on what it should potentially apply for under a grant. He
said last year the city applied for a CDBG grant, which is a Community Development Block Grant,
through the state of Florida. He informed the committee that the city had not been successful in
receiving funding so it was going to apply for it again this year. He informed the group that the
application time would be around January and the one thing they needed to do was to designate a
category the city should apply under. He gave the following four categories and examples: 1) housing
rehab — where you can do work on owned or occupied homes to bring them up to code, 2) commercial
revitalization — where you can take a downtown district and beautify it, 3) economic development,
which requires a participating party — where work can be done within a local easement or on the
participating parties’ property, and 4) neighborhood revitalization — where any type of work can be
done under or on local easements, examples are putting in new roads or sidewalks, upgrading lift
stations, and new sewer. He said typically a local government would apply under the neighborhood
revitalization category. He instructed the members to discuss activities they would want to see
completed, such as new roads, or sewer in general, or to simply make a recommendation as to which
category they thought the city should apply under.

Mrs. Cassell began input by saying the last time they had met about this, lift stations and
sewage had been discussed. She said she still thought those should be completed. She said the highest
priority right now is the lift stations. Gary Herring said he too would like to see that because if the lift
stations go down, water pressure goes down and then everything else goes down. He said the sewer
system here needs to be upgraded.

Mr. Vanzant asked if the committee wanted to count that as a motion or if there were any other
items they wanted to consider. Mr Herring stated he would like to see Cunard Street, at the trailer park
by the East Gate, paved. He said hard rains have a tendency to wash that road out. Mrs. Cassell said
her street, Highland, is falling apart also. She said if they would put some tar in between the cracks it
might avoid major damage. She said she walks her dog there and would not mind speed bumps there
either. Mr. Barfield said Echo is also a bad road and could use some patch work.

Mr. Vanzant said he had written the priorities as sewer, then road paving on Cunnard St, then
sidewalks off of Highland and Echo. Mr. Herring gave a first recommendation for this. Mr Barfield
then clarified that Echo has some sidewalks but the issue there is the road. He said it seems to be
deteriorating due to leaking hydraulic fluid. Mr. Vanzant noted this change then asked if anyone would
like to second the motion. Mr. Barfield seconded the motion.

At this time Mr. Herring mentioned a dip off of Highway 190 “as you’re coming off of
Highway 85, right on the triangle”. He said garbage and other big trucks have a tendency to bottom out
there if they are not aware of that. Mr. Scott stated that is a State Road and Mr. Vanzant said that issue
would be outside of the city’s jurisdiction. The committee then voted unanimously in favor of the
motion.

ADJOURN

With no further business to be brought before the task force this evening, the meeting
adjourned at 6:40 PM.

C:\Users\tammy\AppData\Local\Microsoft\Windows\Temporary Internet
Filac\Cantent Onitlank\NROKTAMMN\Cammimitv Advienry Tack Farce DEC 16 2015 minntec dney




SBA Communications Corporation

8051 Congress Avenue
Boca Raton, FL 33487-1307

T +561,226.9522

F +561.226.3558

sbasite.com

December 22, 2015

Site: FL21384-A Valparaiso 3, FL

Attn: Mayor Bruce Arnold and My, Carl Scott, City Administrator
mayor@valp.org Cityadministrator@valp,org O. 850.729.5402

RE:  Lump Sum Ground Lease Buyout
Dear Mayor Arnold and Mr. Scott,

Based on information I have reviewed regarding the specifics of the lease, SBA would offer you a lump
sum payment of $600,000.00 to buy out your current ground lease with ATT Rev Share and create a 55
yr, communications easement.

Additionally, SBA would pay the closing costs associated with the transaction, exclusive of any advisory
fees you may incur for your personal attorney or accountant.

We welcome the opportunity to keep the lines of communication open and appraciate your feedback,
Please confirm receipt of our offer and advise your desired preference option, or status, via phone,
email or mail, so we may he able to assist you in accomplishing your goals accordingly. Please call me
with any questions, or concerns, direct at 561,322.7786.

S;inﬁ’ely, B

Nikki Korval
Real Estate Acquisition Specialist
Pht 800-799-4722 X 7786
Direct: 561-322.7786
Fax:  561.322.2900
NKorval@shasite.com




SBA Present Lease Terms

[ AT&T Present Lease Terms ]

Payment Per Annual Lease

Year Month Payment
2010 974.49 11,693.88
2011 1,003.72 12,044.64
2012 1,033.83 12,405.98
2013 1,064.85 12,778.16
2014 1,5609.32 18,111.84
2015 1,554.60 18,655.20
2016 1,601.24 19,214.85
2017 1,649.27 19,791.30
2018 1,698.75 20,385.04
2019 1,732.73 20,792.74
2020 1,784.71 21,416.52
2021 1,838.25 22,059.01
2022 1,893.40 22,720.78
2023 1,950.20 23,402.41
2024 2,008.71 24,104.48
2025 2,068.97 24,827.61
2026 2,131.04 25,572.44
2027 2,194.97 26,338.62

[ Total for Term of Lease 356,316.49 |

| AP Wireless Offer Comparison

Existing Offer

Term in

Years 17 42

Expiration

Year 2027 2052

Monetary

Value 419,859.00 300,000.00

Avg

Dollar/Year 24,697.59 7,142.86

Projected

Vaiue

Beyond

Lease Term 617,439.71

Total Vaiue

Lease Term 973,756.20

Payment Per Annual Lease
Year Month Payment
2010 1,650.00 19,800.00
2011 1,650.00 19,800.00
2012 1,650.00 19,800.00
2013 1,815.00 21,780.00
2014 1,815.00 21,780.00
2015 1,815.00 21,780.00
2016 1,815.00 21,780.00
2017 1,815.00 21,780.00
2018 1,896.50 23,958.00
2019 1,996.50 23,958.00
2020 1,996.50 23,958.00
2021 1,996.50 23,958.00
2022 1,996.50 23,958.00
2023 2,196.15 26,353.80
2024 2,196.15 26,353.80
2025 2,196.15 26,353.80
2026 2,196.15 26,353.80
2027 2,196.15 26,353.80
[Total for Term of Lease 419,859.00
[ SBA Offer Comparison ]
Existing Offer
Termin
Years 17 57
Expiration
Year 2027 2067
Monetary
Value 419,859.00 300,000.00
Avg
Dollar/Year 24,697.59 5,263.16
Projected
Value
Beyond
Lease Term 987,903.53
Total Vailue
Lease Term 1,407,762.53
Total Value
W/AT&T 2,381,518.73
Discounted
Value 0.21
Discounted
Value
W/AT&T 0.13




RESOLUTION NO. 01-01-11-16

A RESOLUTION REAPPOINTING
VOLUNTEERS TO THE BOARD OF
TRUSTEES FOR THE RETIREMENT PLAN
AND TRUST FOR THE FIREFIGHTERS
AND POLICE OFFICERS AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the terms of the Board of Trustees for the Retirement Plan and Trust
for the Firefighters and Police Officers have expired, and

WHEREAS, all members have requested reappointment to said board, and
WHEREAS, they all meet qualifications to serve on said board.

NOW, THEREFORE, BE IT RESOLVED BY THE VALPARAISO CITY
COMMISSION THAT:

The following are hereby reappointed to serve two years on the following board and
terms are hereby established as follows:

1. Board of Trustees for the Retirement Plan and Trust for the Firefighters and
Police Officers

Member Term Expires

Joseph Hart December 31, 2017
Burt Bennett December 31, 2017
Jim Hawkins December 31, 2017
Mark Norris December 31, 2017
Tammy Johnson December 31, 2017

THIS RESOLUTION SHALL BECOME EFFECTIVE UPON ADOPTION.

PASSED AND ADOPTED THIS _11'"" DAY OF _JANUARY , A.D, 2016.

John B. Arnold, Jr.
Mayor
ATTEST:

Tammy Johnson, CMC
City Clerk




POLYENGINEERING, INC.

ARCHITECTURE. ENGINEERING. SOLUTIONS.

February 18, 2014

Tammy Johnson, City Clerk
City of Valparaiso

465 Valparaiso Parkway
Valparaiso, FL. 32580

Dear Mrs. Johnson,

Our contract dated April 4, 2011 allows for annual adjustments to the Factor used in our labor
costs. At the time of our contract, that Factor (muiltiplier) was 3.17. As of our last overhead
audit completed May 31, 2013, our Factor was determined to be 3.25. Like the City and all
stewards of the public’s money, POLY has done its share of cost control. As such, this is the
first increase we've requested since the contract was signed in April 2011, The requested
change results in a net increase of 2.52% compared to an increase of 4.11% in the Consumer
Price Index for the period starting April 2011 and ending September 2013. Unless we hear
otherwise, all billings for work completed after the start of the City’s 2014 fiscal year on October
1, 2013 will be invoiced at cost times the new Factor of 3.25. This factor shall be in effect until
September 30, 2014 or at such time as it is readjusted.

If you have any questions or desire a copy of our audited overhead statement, please let me
hear from you.

As always, we appreciate the opportunity to provide service to the City of Valparaiso.
Sincerely,
Polyengineering, Inc.
;;? <. @)’

Roy Petrey, PE "\
VP — Florida Operations

PHONE 850-609-1 | 00
- -1 101~
PosT OfFice Box 841 FAxFeLschxsc%go: 5l343
oz SUNS?__T Lane 32579 CiviL, MECHANICAL, ELECTRICAL, ENVIRONMENTAL ENGINEERING WWW. POLYENGINEERING. COM
SHALIMAR, FLORIDA ARCHITECTURE * ENVIRONMENTAL CONSULTING AND LAB TESTING * PLANNING




Update on
Valparaiso
Broadband
Communication’s
System (VBCS)




January 2016

REMINDER

Valparaiso Broadband communications is a non-profit Enterprise.
Budget is balanced every year.

With all monies going into Operation & Reserve.

Cost for Upgrade

» Original Upgrade — Digital Video Conversion $ 65,700

> Internet upgrade $ 104,000 Reserve 14/15 - $13,650 14/15 Budget
> Email Server $6,750 14/15 Budget
» Additional Bandwidth $89,000 15/16Budget

CAPABILITIES

Additional Capabilities & Services See last month’s presentation

Few more things in the works — See last month’s presentation

FY 15/16 Budget

As of 30 November 2015 Budget is on schedule to break even.

CUSTOMER INPUTS

As a result of the upgrade customers asked would there be a refund for the minimal downtime portions
of our system during the upgrade. Our services are priced to accommodate a not for profit business
model. There are no monies available for giving any refunds. Our plans are to maintain the highest
quality of service to our customers along with some of the lowest costs in broadband support in the
area. (See Before/After attachment)

If any refund is given then only two sources are available

> Increase Rates
> Reserves

Our plan is to provide increased capabilities to each subscriber with no increase in rates.
See Before/After attachment

Also see Digital Upgrade information provided to Commission in December 2015 and update
presentation to Commission on 11 January 2016.
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Twin Cities Veterans’ Council
Niceville/Valparaiso, Florida

Members; Associate;
American Legion Post 221 & Auxiliary AMVETS Post 78 & Auxiliary BPOE 2747
DAV Chapter 112 VFW Post 10090

Sons of AMVETS Post 78
Military Order of the Purple Heart Timothy Padgett Chapter 811

December 29, 2015

Mayor Bruce Arnold
465 Valparaiso Parkway
Valparaiso, FL 32580

Mayor Arnold:

Again the Twin Cities Veterans Council sends thanks to you and the employees of the
City of Valparaiso. We were able to successfully sponsored the 2015 Memorial Day
and Veterans Day ceremonies because of the assistance and cooperation you offered.

Your personal dedication and that of the city’s employees is greatly appreciated. Carl,
Sunset Cemetery custodian, made a special effort to assisted with flag placements on
Memorial Day weekend, Doolittle Memorial Park was especially nice for Veterans Day
activities, and the Police Department’s handling of traffic kept things running smoothly.
Please express our thanks to everyone who made it possible for us to sponsor the
ceremonies.

Sincerely,

W M% (/{) *‘f’f//f/

RickWoelfl
Chairman




